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Acronym CPaaS. io

#Ffi* | The project has achieved most of its objectives and milestones for the period with relatively minor deviations.

Overall, in this first reporting period (from July 2016 to June 2017) the consortium has made good progress towards the objectives of the project, as
described in their DoA(Description of Action). The project has achieved its core objectives and milestones for the period with relatively minor deviations.
Dissemination, exploitation, and collaboration activities are good, although they should be strengthened and enhanced over the next period to better
highlight the benefits of the EU-Japan collaboration as well as the scalability of the solution.

CpaaS.io modules design and an initial platform prototype were completed with a specific functional architecture which needs to be adapted and
customized to the identified use-cases. Use-cases requirements were gathered and formalized and preliminary exploitation plans were reported. However,
the project has not yet reached a uniform architecture to support a global and integral CPaaS.io platform as a service solution.

1 On the project management side, accumulated delays were not analyzed with care nor associated impacts were made clear on the future milestones and
1Eﬂﬁ deliverables. Project management procedures (including risk management plan) should thus be strengthened in the future.

- All provided deliverables are accepted, although the annual periodic report is of average quality and missing key information such as a detailed split of

A manpower over the period. Some initial comments are :

i - The interaction of the two research communities (EU+JP) needs to become more evident and indicate how they will reach a successful partnership
scheme of market and innovation potential;

- Up to now the objectives of CPaaS project are met, but the project lacks coherence in terms of what is the CPaaS innovation and market potential, and
how it can offer a sustainable solid solution ;

- There is a good progress in the individual technical areas the WPs(Work Packages) integration has room for improvements and there are still some
clarifications needed for several tasks and partners which seem to be working in silos;

- The project needs to enhance its communication and dissemination policies, proceed with common research work, and still maintain a more vivid
coordination and sharing of the common view within the consortium

(1)Project has fully achieved its objectives and milestones for the period.
HET A (2)Project has achieved most of its objectives and milestones for the period with relatively minor deviations.
Sub%E (3)Project has achieved some of its objectives and milestones; however, corrective action will be required.
(4)Project has failed to achieve critical objectives and/or milestones and/or is severely delayed.
(5)Project has delivered exceptional results with significant immediate or potential impact (even if not all objectives mentioned in the Annex 1 to the GA were achieved)




