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33. b. (The Board) Approved implementation of the ALMA phasing project

subject to the following conditions:

The project plan presented at the CDR is modified such that:

The tasks and associated resources (costs, FTEs, timeline) required
from the JAO and Executives to outfit ALMA as a VLBI station, are well
determined and agreed between the consortium and the observatory;

An ALMA-VLBI operations model explicitly addressing the impact on
ALMA operations (costs, FTE, timeline) is agreed between the consortium
and the observatory;

Commissioning avoids observation of the primary targets identified in

the science case.

There will be no allocation of guaranteed time. Proposals for this capability
from this consortium, or a broader collaboration, will be subject to the

normal ALMA proposal review process.
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