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評価※ Project has fully achieved its objectives and milestones for the period. 

主
な
評
価
コ
メ
ン
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Overall, in this first review period (July 2016- June 2017) the consortium has made very good progress towards the objectives of the project as described in 
their DoA(Description of Action). Project has achieved its core objectives and milestones for the period with relatively minor deviations. Dissemination, 
exploitation, and collaboration activities are good, but they should be strengthened and enhanced in the next period of the project.  
Up to now, BigClouT modules design and platform prototype is completed with a specific functional architecture which now needs to be adapted and 
customized for the different use cases planned. Use cases requirements have been detailed, exploitation plans were reported, however the project has not 
yet reached the level to support a global and integral BigClouT platform as a service solution. In summary, the progress of the activities is as follows : 
•Main research / innovation: The progress thus far is very good and the project appears to be on track. The use cases have been defined and their 

target is either on economy and events impact or on citizens mobility and tourism side. Use cases implementations are currently mostly at data 
collection phase while the use cases at both EU and Japan’s side already evolve in parallel, with plans to exchange experience at a later stage. 

•Compliance with the workplan and achievement of the objectives and milestones for the period: All the scheduled deliverables have been 
produced on schedule with some minor delays. Two milestones have been achieved. The use cases have been defined in greater detail and some 
effort has been already placed in strengthening them. The work on business modelling is so far limited and the data assets and their value propositions 
and approaches are planned in the next period. 

•Use of resources: The use of resources is in line with the DoA. There have been some deviations in terms of PMs(Person Months) being used in initial 
activities by some partners. The expectation is that the project will overall remain on budget. 

From the provided descriptions, it is also not clear how much concrete development work was done. It is clear and well documented that a significant effort 
was put in the requirements analysis and the trials preparation. Both would however gain from further consolidating the underlying methodology be it in 
terms of data collection, harmonization and their analyses 

※評価 
ランク表 

(1)Project has fully achieved its objectives and milestones for the period. 
(2)Project has achieved most of its objectives and milestones for the period with relatively minor deviations. 
(3)Project has achieved some of its objectives and milestones; however, corrective action will be required. 
(4)Project has failed to achieve critical objectives and/or milestones and/or is severely delayed. 
(5)Project has delivered exceptional results with significant immediate or potential impact (even if not all objectives mentioned in the Annex 1 to the GA were achieved) 


