Program

Day 1 (May 28, Wednesday)

Opening Ceremony (Tokyo Nihonbashi Tower 5F)

13:30

9:00 Opening (5 min each)
+  Opening Remarks: Yuko Harayama (SG, GPAI Tokyo ESC)
+  Host Greeting: Hideyuki Tokuda (President, NICT)
»  Guest Address: Takuo Imagawa (Vice-Minister for International Affairs, MIC)
9:15 Setting the scene: Why GPAI Innovation Workshop and Now?
» Participants:
GPAI Co-chair: Uros Poluga
OECD: Karine Perset
Centres of GPAI Expert Community: Aurelie Simard (Inria), Sophie Fallaha
(CEIMIA), Yuko Harayama (NICT)
10:15 Coffee Break (20 minutes)
10:35 Keynote Speech (30 min)
»  Keynote speaker: Hiroaki Kitano(Chief Technology Fellow, Sony Group Corporation)
» Title: Toward Cybernetic Civilization:
Unleashing the Power of Al to Augment and Complement Human Capabilities
Panel Discussion: Moying into Group Discussion (40 min)
» Panelists :
Global South: Seydina Moussa
Multicultural & multilingual Al: Jeff Ward
Interoperability: Lee Tiedrich
Opensource Al: Amir Banifatemi
* Moderator: Yuko Harayama
11:45 Preparing the ground for the Group Discussion (15 min)
» Secretariat
12:00 Lunch (90 min)

Group Discussion (at Tokyo Nihonbashi Tower 15F)

Group Discussion 1 (80 min)

+  Setting the scene (moderator) & Icebreaking (15 min)
+ Discover: Kickoff talks & Brainstorming (40 min)

+ Identify key challenges (25 min)

14:50

Coffee Break (20 min)

15:10

Group Discussion 2 (70 min)
+ Ideate: Deep dive into some selected challenges & Describe (one slide)

16:30

Reporting Session (75 min)
*  5-minute pitch by theme

Global South (4 groups), Interoperability (4 groups)

Multilingual and multicultural Al (2 groups), Opensource Al (2 groups)
+  First day feedback (15 min)

17:45

Announcement by the Secretariat (10 min)
*  Group and Program of the Day 2, Logistics for the Reception, etc.

Reception (at Shangri-La Tokyo Hotel, 27F)

18:30 Opening (120 min)
»  Greetings, Corporate Exhibits, etc.
20:15 Closing Remarks

Day 2

As of 2025/05/27
(May 29, Thursday)

Group Discussion (at Tokyo Nihonbashi Tower 15F)

Wrap-up P
14:10

Closing Ce

9:00 Introduction of the Day 2 by Secretariat (10 min)
9:10 Group Discussion by Theme (80 min)
+  Review & Cross fertilization (50 min)
Collect the pieces from the Day 1 & Converge into a draft concept note
+  Define (what, why, & who) & Develop (how, with what & with whom) (30 min)
10:30 Coffee Break (20 min)
10:50 Final Presentation and Next Step (130 min)
+  Presentation & Discussion per theme (100 minutes)
15 min presentation + 10 min Q&A by theme
«  Look forward (30 minutes)
Discuss the next steps and expected roles of Centres of GPAI Expert
Community
13:00 Lunch (70 min)

anel (at Tokyo Nihonbashi Tower 4F)

Final Panel Discussion: Future actions for GPAI (40 min)
e Panelists
GPAI Co-chair: Uros Poluga
OECD: Karine Perset
Council of Europe: Albina Ovcearenco
APNIG: Lydia Lamisi Akanvariba,
e Moderator: Yuko Harayama

remony (at Tokyo Nihonbashi Tower 4F)

14:50 Closing Session (30 min)

+  Summary of Group Discussions (12 min)

+  Takeaways by OECD, CEIMIA, Inria & Tokyo (18 min)
15:20 Closing Remark (10 min)

16:00

»  Hideyuki Tokuda (President, NICT)

Tokyo Nihonbashi Tower — Tokyo Skytree
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